DRAFT AGENDA

TEN-T Executive Agency

Project Management Workshop
Thursday, 21 February 2013 — 9.30-17.30
CCAB Rooms 0OA/OD/OC- Brussels

Thursday, 21 February 2013

Rooms OA/OD

8.30 -9.30

9.30-9.45

9.45 -10.00

10.00 - 10.45

10.45-11.15

11.15-12.30

12.30 - 14.00

14.00 - 15.00

Registration

Introduction to the event
Dirk Beckers, Director, TEN-T Executive Agency

Future of TEN-T
Matthias Ruete, Director General, DG Mobility & Transport

PLENARY SESSION 1 - COURT OF AUDITORS & TEN-T PROJECT OBLIGATIONS

European Court of Auditors experience
Speaker TBC, European Court of Auditors

TEN-T Executive Agency experience (ex-ante/ex-post)
Marcos Roman Parra, Head of Unit — Resources, TEN-T Executive Agency
Coffee break

PLENARY SESSION 2 - MAP PROJECT PORTFOLIO REVIEW

MAP Project Portfolio Review: Over two years on - lessons learned
loannis Giogkarakis-Argyropoulos, Head of Unit - Road and Rail, TEN-T
Executive Agency

Christopher North, Head of Unit, Air, Waterborne Transport, Logistics, Innovation
and Co-modality, TEN-T Executive Agency

Lunch provided by Agency
Opportunity to test ASR tool

PARALLEL SESSION 1

LEGAL OPERATIONAL FINANCIAL

Room 0/ Room 0/ Room 0/

Procurement, Technical issues and follow-up, | Payments, Good Practice
environmental, reporting Working Group follow-up




Decision
modifications

Ignacio Ramallo,
Head of Legal
Team, TEN-T
Executive Agency

loannis Giogkarakis-
Argyropoulos, Head of Unit -
Road and Rail,

Christopher North, Head of
Unit, Air, Waterborne Transport,
Logistics, Innovation and Co-
modality, TEN-T Executive
Agency

TEN-T
Executive Agency

Marcos Roman Parra,
Head of Unit —
Resources, TEN-T
Executive Agency

15.00 -16.00 PARALLEL SESSION 2

LEGAL

Room 0/
Procurement,
environmental,
Decision
modifications

OPERATIONAL

Room 0/

Technical issues and follow-up,
reporting

FINANCIAL

Room 0/

Payments, Good Practice
Working Group follow-up

Ignacio Ramallo
Garcia, Head of
Legal Team, TEN-
T Executive
Agency

loannis Giogkarakis-
Argyropoulos, Head of Unit -
Road and Rail,

Christopher North, Head of
Unit, Air, Waterborne Transport,
Logistics, Innovation and Co-
modality, TEN-T Executive
Agency

TEN-T
Executive Agency

Marcos Roman Parra,
Head of Unit —
Resources, TEN-T
Executive Agency

16.00 - 16.30 Coffee Break

PLENARY SESSION 3 - PARALLEL SESSION CONCLUSIONS & OVERALL

QUESTIONS

16.30 - 17.15 Conclusions of parallel sessions
Rapporteurs from each group

17.15-17.30 Wrap-up & additional question time
Dirk Beckers, Director, TEN-T Executive Agency



